tribe

intelligent culture change

Creating mc n
for change:

Colin Hewson
Lead Consultant




Y
Making a differer
globally through our -~
unique combination of
art and science to create

cultures of together



TANKS & SILOS

Some of our clients

= H . . ) Sir Robert — n Canal &
@smutitkappa  flfeooes  @omem  Afcarmnival  MALPINE =~ JMondelez, T2
) NOKIA . . V) e
£renner P ~fee  aggreko  chemingds  (F)
Bmmgﬂznm nationalgrid EM%’:&EZZ 2501813 Raben %ﬂ? BRITISH SUGAR
@ IPSEN  Woisetey . Honeywell  goHLer. ¥ vpkise
SIEMENS  woowe® (O ARRIVA  Arcadia
-
Sp g
asianpaints soNoco
Power
@ Generation

BAE SYSTEMS
‘-\D Statkraft

¥*
wet®  syngenta SOJEXO  @eritish Gypsum
@northern

J

DAIRY
2 DDW
JAN

ITC Limdvexd

ECOBAT

EEEEEEEEEEEE

Rolls-Royce
£ UNIVERSITY OF
¥ SUR

REY

Inwhg

TESCO i

MARAFIQ






» We need more p

* Remember to celeb
achieved - and done \

The focus should be on
the individual to do the rig

Focus appears to be on indi

not the system
‘about big business?
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Measuring
success

-"Lhderstanding"-n

reality of
present
culture

Getting
senior leaders
on board

Conversation
coaching

Ty

Our
Approach
to Culture
Change

........

Devising
& planning
a strategy

Events &
experiences

Creating
messaging
to drive
momenturm

Leadership P
development -
& coaching

Employee
engagement ;

Communication
strategy )
& toolkits .-
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Leadership ‘E
development -
& coaching

engagement

Communication
strategy .
& toolkits -

Events &
experiences




Measuring
success

. Reward &
* recognition

s Champion
., development .-

Conversation

o - coaching
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We do it safely
or we don't do it

We look out
for each other

We share ideas
and get taken
seriounsly

and know that
people care

each other
and are respected
for what we do




Stickiness framework

SUCCES.. Sticky!
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